
BUSINESS DEVELOPMENT FOR 
PROFESSIONAL SERVICES

Marketing | Operations | Planning



If you’re a business owner with goals, yet you 
feel like your business is running you!  
The Valuated Business Development 

process will engineer your business to evolve 
strategically.

Our Valuated Playbooks provide all the 
elements a business needs to scale in the areas 

of:

MARKETING

OPERATIONS   

PLANNING



1. Valuated Marketing Playbook

"You'll never again have to guess what marketing you should be doing." 

Most businesses start with our Marketing Playbook as it gets to the heart of a 
business to understand it’s Point of Difference and Specific Target Market. It then 
provides you with a complete Marketing Program tailored to your exact needs.

Your Business will Receive:

 BUSINESS IDENTITY KIT - including your competitive edge

 TARGET MARKET ANALYSIS - say the right things to the right people

 BRAND GUIDELINES - to ensure a consistent message

 COMPLETE MARKETING PROGRAM - exactly how to best advertise

A complete Valuated Marketing Playbook will take 5 to 6 hours of your time over 3 to 4 
weeks.



2. Valuated Operations Playbook

"The process that engineers your business to evolve." 

We roll up our sleeves with you and prepare your business to move forward. The 
Operations Playbook re-engineers your business by mapping all its functions and 
assigning the right resources to the right place. This frees the owner up to focus 
on developing the next evolution of their business.

Your Business will Receive 

 INTERNAL MESSAGING - So everyone is singing from the same songbook

 MODELING - the functions and flows that run your business

 OPERATIONS - assigns people to jobs not jobs to people

 RE-ENGINEERING - puts it all into action and frees you up

A complete Valuated Operations Playbook will take 12 to 15 hours of your time over 8 to 12 
weeks.

VALUATED PLANNING PLAYBOOK COMING SOON



"25 Hours Media Group was born to give small 
businesses everything they need to compete and get on 

with what they do best."

"We are your Client"



CONTACT US:

25hoursmedia.com

frank@25hoursmedia.com  |   586 321 7995
 
Mailing Address:
PO Box 423
Fraser, Michigan 48026-0423


